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Corporate Analytics enables you to take control of your
organisation and to communicate your goals to all levels
of personnel allowing management to be more effective in
everything they do.

The Advanced Business Solutions modular Key Performance packs

can be plug-and-played to address the key parts of your business.

These are broken down into three component parts; Financial,
People and Operational Analytics.

Operating in an increasingly competitive and volatile marketplace
finance departments face two continuing challenges; one is to

be recognised as a relevant and value-adding contributor to
corporate control and the other is to increase process efficiencies
within their organisation by streamlining and automating
administrative functions.

To add value, Finance executives are looking for ways to
improve accounting performance and through this, overall
business performance.

An increasing number of
companies are looking

to business intelligence
applications to provide these
essential capabilities. Our
Corporate Analytics solution
is designed to enable Finance
professionals to monitor,
analyse, and report on the
real drivers behind their
corporate performance.



Financial Analytics can be transformational to the

business revealing how financial performance is affected

by operational activities. Driven by the need to improve
accuracy and transparency the finance function can
concentrate on improving the timeliness and quality of
financial information reporting, implementing transactional
controls and facilitating audit accountability.

Standard analysis available:

e  revenue
° profitability
° growth
° margin analysis and EBITDA
° staff utilisation
° current and debt ratios
. debtors and collection
People Analytics controls your biggest asset. Employing

and empowering people is the biggest headache for most
organisations today.

This package of metrics provides all the targets and control

you need for areas such as Absenteeism, Recruitment and
Staff Retention.

Allowing you to answer questions such as:

- How stable is our workforce?

- What is the split between permanent
and contract?

- How much are we paying management as
a percentage of all compensation?

- How much are we spending per employee?

- What percentage of the workforce is disabled?

People Analytics delivers 150
measures out of the box, including:

e  revenue
o profitability

o growth

o margin analysis and EBITDA
. staff utilisation

. current and debt ratios

° debtors and collection



Benefits:

e improve visibility of your financial figures
e know when you are on or off-track

e improve Management Accountability - gain inherent
ownership by your managers

e concentrate the business on the important figures

e knowing where you are helps you to predict
more effectively

e save time running reports

e compare yourself against other organisations

Measuring what matters

The corporate scorecard provides business-critical information
about the company’s performance in an easy-to-use format. The
scorecard contains, manages, and delivers the organisations key
performance metrics (for example: profit per employee, ROI,
customer satisfaction), presenting them as traffic lights, directional
arrows, and other intuitive symbols.

From this summary information, the end-user can quickly drill
down through any particular metric to increasingly detailed layers
of information to analyse the factors driving performance.

For example, the HR scorecard enables HR managers to identify
opportunities to improve people performance through more
effective strategies.

It is integrated into an executive-level scorecard that informs
decisions around the organisation’s strategic goals. Delivering
more than 150 measures, it gives managers a very quick view of
how they are performing against their targets enabling them to
make more informed decisions and plan corrective action.



Corporate Analytics from
Advanced Business Solutions

Rapid return on investment
Corporate Analytics offers users a very rapid return
on investment;

Hundreds’ of core measures already pre-defined

Corporate Analytics already comes with the most common key
metrics pre-defined. This frees up more time to allow users to
concentrate on their unique drivers and to derive much more value
from the system.

Low implementation requirement

The unique design of the system requires much less
implementation than traditional methods. By utilising its plug and
play capability this leads to a much quicker return on investment.
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About Business Solutions

Advanced Business Solutions, an Advanced Computer Software Group plc company, provides leading integrated business applications and services that enable
public, private and third sector organisations to retain control, improve visibility and gain efficiencies whilst continually improving corporate performance.

It's award-winning software systems comprise core financial management, procurement, human resource and payroll systems, integrated with a range

of collaborative, document management and business intelligence solutions . It also provides managed and bureau service options.

Advanced Computer Software Group plc is the UK’s leading supplier of software and IT services to the health, care and commercial sectors.
It comprises 3 main divisions and has 7000 customers and 800 staff worldwide.
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